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2 AMHARA ROAD WORKS
ENTERPRISE (ARWE) AT A

GLANCE
The ARWE’s General Construction is a civil
construction enterprise under the registered name
of Amhara Road Works Enterprise, under
Regulation No. 71/2010 as a general contractor
(GC-1) firm. This enterprise is Ethiopian based
governmentally owned company that  was
established in January 2010 with the goal of taking
the current flagship in construction and growing it

within the country particularly the Amharan

nations by providing the trust and quality that our
customers have learnt to rely on. The enterprise
inherently has 100% Ethiopian managed and
owned its status, The managers have professional
ethics which bring a complimentary expertise and
experience to the organization stafl. The primary
function of the enterprise is to provide construction
services to the construction clients, subcontractors
and development organizations. Our management
and staff’ have a complimentary experience in
project management, construction management

and site supervision.

Our Moto is“We believe in Quality, not Quantity”



& bridge works, civil construction, Steel works and building works. Through our
extensive task history of constructing ventures we have developed a customer
service business philosophy. Proactive and timely customer service is the

backbone of our company. All employees, office staff, project managers and field

personnel aim o please.
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¢+ VISION, MISSION, VALUES &
OBJECTIVES

a.1 Vision

Our Enterprise has set of vision to become one of
lhe leading Construction Enterprise in the Homn of
Africa particularly in road and bridge works in the
year 2023,

The Em:rpnse combines tchnical excllence it
anding of client need and the
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42 Mission
[n the long-term ARWE has to be competitive in the
construction industry through the construction of
environmentally friend projects; having socio-
economic importance road and bridge works,
maintenance of existing roads and upgrading and
mpro\nngofmds’ gmdeasmllasotlucml




w8 Values
Open and congenial work environment empowering all employees to meet project and company
objectives.

Encourage leadership, initiative, and innovation.

Promote professionalism, ethics, integrity, teamwork and commitment,

Continuous leaming and equal growth opportunities for all employees.

Health and safety of all employees, our foremost priority.
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44 Objectives new road construction, maintenance of existing
roads and upgrading and improving of roads’
grade.

The Enterprise has the following objectives specified
herein below:

% To create conducive situation for development % To perform such other similar road work
activities to be undertaken in the regional and ~ activities, as deemed necessary.
national levels by carrying out road works in

quality and in an efficient and effective manner. S OUR APPROACH

te detail schedule and lan t
% To cause the expansion of road infrastructure that * Creale detail schedule and resources pian o

creates conducive situation for the regional and meel client’s project objectives.
national economic growth and improvement of o« Communicate clearly with all project
the people’s livelihood. dakaliaians

% To carried out road works which maintain their o Track project progress and fine-tune
construction qualities and are economical thereof,
10 work so as to be realized the existence of the
Enterprise,

deviations,
o Supervise closely on quality of work done.

N o Complete and commission the project on time.
% To solve problems of the regional infrastructure

by effectively providing activities of service of

Our Moto is*We believe in Quality, not Quantity”
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0. Admixture
Admixture is a material added to plastic fresh) concrete or mortar before or during mixing. This is because helps
(0 change o or more properties
of fresh or hardened concree,
When the desired modification of
properties of fresh or hardened
conerete cannot b achieved by
changing the composition of the
IS proportion of by  using

ditferent types of cement,

Our Moto is“We believe in Quality, not Quantity”



7.1Some of Our HSE Procedures are

7.2.Zer0 Accilients And Zovo Man Hours Lost
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o, samagentrnt reviens il oSertive mu&m&*xﬂu&ﬂmnﬂ mmm
awry af tho manpgement commioment mﬁmmﬂwﬁu m

aged to dewmsirate thel oms suppdre ta the 1ystem by swatinuous active pat

utnaoif limportancs t qualits and tkes pride i the Mgh guality of zervices. The ENTERPRISE mniutaing
a vigerowt quskity confrol progromme that inciuiles contiuoia awareners, cominimication and bmplemion-
tation, The guality review process in theworking crew begins from the outset and continges until the work
s completed. Quality Assurance Reviews and Plamned Superyition are meticulonsly documented through
a comprehensive report system. The effectivensts of Quality Assuramce Programeme i eabanced by
addredaing to the customers’ concerns, snalyzing problems and idestifying canses and developing effecnve
responies,

Our Moto i5“We believe in Quality, not Quantity™
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Our Moto is*“We believe in Quality, not Quantity™
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recording, lanlynng, forecasting and taking

- Const corrective aetions on all  non-
& Inspection & Tenmg conformities’complaints pointed out by clients

& Inspection und Test Status Client  complants we  entertuned  through

& Control of non-confirming out puts corrective and prevention action

$.4. Qlassification of Training
ARWE 15 commutted to provide a complete range of tramning required by its emplovees to perform their
assigned responsibiliies. This includes orentation trmung, jobvequipment related training, managerial,
quality system tramming and refresher traming
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‘wehithes with different loads. Depending on the need and infensity, different materials and mixtures are
‘utilized to fulfil road construction contract.

As a reniovwned company, a number of projects have snccessfully been completed of highway construction
by us. Various Highway roads have already been constructed, and the work is still in progress in different
parts of the comatry. All our road projects are accomplished with quality tested raw materials and other
materials as per the industry sorms.

All along the construction projects and rigours activities, more so, the construction work is further sup-
ported by putting up signs like Cautionary Sign, Mandatory Sign and Informative Sign on every possible
juncture and spots.
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Qﬂlshm (SUMY-YOUNG) - 75m"/hr
: ® 16 Cubic Trailers (Dump Trucks)
* NISSAN Asphalt Distributers
e TEREX Crain - 25 Tons
e VOLVO Chain Excavators
e VOLVO Wheel Excavators
e CAT Motor Graders.
e Motor Graders GR-250
e DSR Dozers
e  Pneumatic Rollers
e CAT Single & Double Drum Compactors 16-20 Tons
e CAT Asphalt pavers,

—— T

Our Moto Is”Wa mimm’,_, ity, not Quanti
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JLASPHALTIC MIX DESIGNS
Aggregate Quallty for HMA

Fest Method l Specification
Wearing | Rinder

Our Moto is"We believe in Quality, not Quaniity
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12.2. Graved Road Waorks

Thuabeles Tncgauied Sugar Dev'l Project

Access Kouds

Ethiopuan Sugar Coporation

d

Lahbelo-Ashuda-Alinesh

Arndura Rowd & Tanepon Burcau

Dangila-Taws (Fendika Town)

Al Rowd & Trwspont Buscau

Anb Gebey a-Gagbu-Kurby

Anlurg Rowd & Trwspont Bucay

" e .t

Fendika Tow Ay s Ryver

Ethuopun Sugar Corpoimion

Fendika Tow neMoscbil mopni=kumogr

Ambara Rural Roads Aulhonty

Four Tiafic Compieses

Avdaita Roud & Trimespont Buscan

Cobel Stone rouds

Babir Dar Cuy Adindadstmtion
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"% The alteration of the properties of an existing soil either by blending two or more materials
and improving particle size distribution or
using stabilizing additives to meet the
specified engineering properties.

Material stabilization is made to improve
the properties materials tobe used for

road bed and/or subgrade to comply
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W“m Roud Waorks Enterprise (ARWE) is its most valuable resource. To
mouhwmtmmmnwa salT and to protect clients” investment and facilities, the Group
has evolved » strong health and safety culture driven by o goal 10 achieve “zero secidents™ and
“zero manshours lost™. The safety culture has been intilled in ARWE employees with the
conviction thut every sceident ks preventable, The company fully acknowledges that by complying
with stringent Hoalth, Safety and Environmemt (HSE) procedures, zoro acoidents can be

secomplished.







AG Pipe Fittings Industry shed
Gondar City Industry shed
e Bahir Dar City Industry shed

12.6. Building Maintenance
» ARRA (B+G+3). Parking & Fencing.

» ANRS Agriculture Burcau (G+2), Parking & Walkway.
» ANRS Food Sccurity, Disaster Prevention & Risk Mgt (G+2).




‘of theseservices is on ise. With exponeiialgrowth in constuction demand, we are full equipped to fice
the challenges of tomomow in collaboration with our local and intemational partoers. With our
comprehensive designs and construction services, we are meeting the requirements of the end users.

The success story of ARWE continues with a vision of state of attechnology, hard work with the past years
and qualified teams having highly peofessional background, vision and innovation skill







